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The report highlights leadership practices at Vishwa Chethana Degree College and their vigihility

within the institution though through the systematic conclusion of meetings coordination among
departments and efficient functioning of various cells including the examination cell.

The regular meetings are frequently arranged to discuss the academic progress, Student feedback,
administrative process and overall institutional goals. The exam cell organizers semester wise
regular Tree and post examination discussions. To ensure smooth conduct of internal and external

examinations.

Active involvement of students and staff in maintaining a supportive and enriching campus
environment through functioning of other cells such as, Anti lagging cell, SC/ST cell, sexual
harassment Cell these contacts awareness Programmes and regular checks.

The increased transparency and accountability in institution at process improved communication
across hierarchies Leadership practices in the institution are evident through the effective
coordination of meetings Seamless departmental functioning and the Proactiv engagement of
various institutional cells This initiative significantly contribute to the academic and administrative

success of the institution.
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